March 2014 - June 2014

KEEPING BUSY...
Family Picnic
Several families were here on June
21st for the family picnic. We went
back in time and held the picnic
as a stand alone day. Residents
and guests enjoyed the relaxing
atmosphere with options to enjoy
outdoor dining and activities or kick
back in the gymnasium basking in the
air conditioning and watch a recap
video of the past six months. It was
nice to see everyone gathered and
enjoying a lunch of grilled bratwurst,
hamburgers, coleslaw, and cookies!
Jog & Jaunt 5K
We had 85 runners this year with
the first place overall winner, Jake
Kasperski, finishing in 16:11. The
weather was not cooperative for
cheering with misty rain and cool
temperatures in the low 50’s but it
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was great for the runners! Check
in was held indoors and preferred
by the runners as it allowed them
to stay loose. A special surprise
for the Overall Master’s man and
woman winners was a fused glass
plate created by residents Yolonda
Backlund and Shanna Theil at Copper
Moon Studios. The Inclusive Miles
participants included Donald Burnion,
Darryl Robinson, Jenny Pope, Ericka
Freeman, Justice Jones, Tommy
Duvendack, and Kevin McKenty.
Mindy Hopkins also completed the
race with her sister Teressa Hopkins!
Our ever loyal ZOOTeens were here
volunteering. You have not been to a
water stop if you have not experienced
a ZOOTeen manned water stop! They
have so much fun and the residents
who were lucky enough to be there
helping out had a great time! Thanks
to Bill Davis, head of the ZOOTeen
program, and all of our ZOOTeen
friends!
Entertainment was provided by the
iDancers, lead by Director Karen
Medina.
Lawn Games
Our next big event will be the annual
Lawn Games held September 13th
at Josina Lott. The event is open to
residents, CAR participants, River
Crossings clients and individuals from
the community. The games will begin
at 3:00 PM followed by a cookout
and outdoor dance with music by our
favorite DJs, Tradewinds.

Facelift
As of July 1st we have an updated and
improved website. Thanks to the hard
work of Blue Water Communication
(Lynnette and Wade) we were able to
migrate our site over to a more user
friendly platform.
During the migration and reformatting
we updated information, pictures and
videos.
The new videos on the website
are also the work of Blue Water
Communication
(Lynnette
and
Jonathon) and will attract new
donors, add to our vocational services
and entice families to consider us
for residential, recreational, respite
or day/vocational services for their
family member.
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Letter to the Governor
Recently a letter from Disability Rights Ohio dated July 1, 2014 was sent to Governor Kasich, Greg Moody, Director
of Governonor’s Office of Health and Transformation, John Martin, Director of Ohio Department of Developmental
Disabilities, and John McCarthy, Director of Ohio Department of Medicaid. The letter addressed the interpretation of
Ohio law and recent legislation related to private intermediate care facilities (ICF/IDD) and state operated development
centers in regards to community integration, employment and day services.
There has been movement in other states away from ICFs and sheltered workshops to community integration and
integrated competitive employment. Ohio has traditionally lagged in progressive moves for the developmentally
disabled.
Josina Lott on the other hand has stayed ahead of these regulations by providing regular contact with peers without
disabilities, fostering community inclusion, seeking gainful employment for those looking to work in the community
and giving individuals the chance to live and work in a manner that reflects each individual’s strengths and preferences.
Currently, state policies requiring placement in Medicaid waiver programs providing home and community based
services for individuals with developmental disabilities (IO waivers) are matched with county dollars. This is a
disincentive for county boards to provide HBCS waivers to individuals as those living in ICF’s are not supported in
any way by county dollars.
Another concern is there are restrictions placed on IO waivers that may jeopardize the safety of individuals and their
successful integration into the community. One example is not providing coverage for nursing services or intense
behavior supports. Currently the median wait time for residential placement using waiver slots is over 13 years in
Ohio.
Over the next five to ten years we expect to see changes from sheltered workshops to open employment opportunities,
reduced time on waiting lists for IO waivers and possible forced census reduction for facilities of our size.
While these issues are addressed it is our plan to stay the course. We are one of the most active ICF’s in the area and
immerse our individuals in the community whenever possible. Two former residents are currently living and thriving
in the community. We hope to see more waivers granted to residents who have expressed interest in doing the same.
While it is admirable that Disability Rights Ohio seeks community integration, perhaps it is time to ask the individual
how he / she would like to spend the rest of their life.
If you would like a copy of the letter, please contact me at 419-866-9013 ext. 105.

RECREATION DEPARTMENT UPDATE
Inclusive Miles
We have 11 runners and continue to grow! The team was challenged by Wood Lane Residential Services to see who
would have more feet on the street July 12th at the Wood Lane Feet on the Street 5K. Members of the club continue
to train twice each week on Monday and Thursday. Monday’s training includes a workout and run at Josina Lott and
on Thursdays runners participate in the Second Sole group run at Levis Commons. Join us!

iPad Club
The iPad Club is a huge success. We hosted a resume workshop in May under the direction of Bowling Green
State University graduate students. Individuals created their resume and cover letter and also role played actual job
interviews. Due to overwhelming demand and limited class size a second class is planned in September.
Residents are taking advantage of the iPad technology for such things as weight loss programs, using an app to track
calorie intake and exercise regime. More people are enjoying kitchen skills with the recipe reader app. Virtual tours of
the Toledo Museum of Art are popular as the resident’s favorite field trip is to the museum and the virtual tour allows
them to “visit” as often as they please!
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WELCOME NEW STAFF
Caprice Lucas was hired as a direct support professional in February. Caprice is working on second shift and has
already settled in very nicely. If you have been looking through our Facebook pictures and noticed some of the ladies
sporting nicely braided hair - that is all thanks to Caprice! Prior to being hired she worked for Senior Helpers.
Christina Whaley is a direct support professional as of March on second shift. Christina has been able to assist
the clients with troubleshooting their electronic devices! Christina came from Springfield Schools where she was a
Paraprofessional.
Joann Jakeway is no stranger to Josina Lott. She has been a volunteer ZOOTeen leader for several years and attended
many events here through the ZOOTeen program. We were lucky to attract Joann as an adult day services specialist in
March. Most recently Joann was manager of Baskin-Robbins for several years.
Tiffany Davis with her contageous smile and great disposition came from Wiley Homes in April to begin working as a
first shift direct support professional. She jumped right in with both feet and has become a welcomed addition to the staff
focusing on assisting the residents in the morning as they begin their day.
Robert Brack is our new maintenance worker who started in May, but if you want to track him down you had better be
fast! Bob is a highly energetic and motivated person and a welcome addition to the Josina Lott family. Bob worked for
Independent Management Services before accepting his position here.
Christopher Hughes is new to the third shift as a direct support professional team leader. Due to his shift Chris is in
after most employees have left for the day and out before most arrive. Chris takes his third shift position very seriously
and is very efficient at his job. Chris came from Wood County Educational Center.
Shambria Jones and Carly Ross are our newest direct support professionals on second shift and at the time of this
article they have only been with us a few short weeks.

Best Wishes to a Dear Friend and Co-worker...Mandy Kiss
It is with great regret that we will say goodbye to Mandy Kiss, Adult Day Services Specialist at River Crossings on
August 8th. Mandy has her Master of Child Psychology from Spring Arbor University and will begin her first internship
in August. Mandy intends to become an elementary school psychologist.
Mandy has been a wonderful employee and great friend to the residents. She will be dearly missed but we all wish her
the best and know she will make a great child psychologist. Thanks Mandy for your many years of excellent service to
Josina Lott and the residents who call you friend. Best wishes from all of us!

OUR HISTORY
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Presently we have three members on our board of directors who are founding members of Josina Lott Residential
& Community Services, formerly Josina Lott Foundation. I recently sat down with each to capture their memories
of the early planning years for Josina Lott.
Carolyn Cousins, Bill Barkan and Jack Rogers were all able to give me their personal experiences which interestingly
enough were distinct.
•

Carolyn Cousins was appointed by the county to oversee the opening of the facility due to a government
funded matching grant secured by Fred Fleischer. Fred was so impressed with Carolyn he appointed her
board president once Josina Lott Foundation opened its doors.

•

William (Bill) Barkan served as legal counsel for Fred Fleischer, business owner of Colonial Builders and
founding father of Josina Lott.

•

Jack Rogers was a banker at First National Bank and he too worked closely with Fred when it came to
providing loans to Colonial Builder customers and became appointed fundraiser for Josina Lott.

If you have taken note of the word “appointed” above that was stressed by all three during the interviews. Fred
Fleischer did not take no for an answer and he was not a man anyone would consider crossing so as Bill Barkan said
“Fred told me I was his lawyer for this project, so I was his lawyer and it was understood there would be no fee for
my services!”
Where did it all begin? Fred and Judy Fleischer were parents of two sons with developmental disabilities. William
and Richard, Billy and Dickie as they were affectionately called, were born in the 40’s during a time in our history
when children with disabilities were expected to be hidden away, not talked about and most certainly not educated
in a public school system. Both Billy and Dickie began their early childhood schooling years at a convent in Canada.
This particular convent would educate developmentally disabled children up to the age of 10. While there, Dickie
became physically ill and had to return home as the convent was not able to care for him. Shortly after, Billy became
too unsettled and agitated without his younger brother and he too returned home to live with his parents.
The options for children around the Toledo area during this time included Miami Children’s Home, which was an
institution for children with profound disabilities, ages 12 and under. Clipstien Children’s Services was in existence
providing school for developmentally disabled and was actually the first ARC of Toledo. Hefner School offered
both schooling and workshop opportunities for teens and adults with disabilities. We know from Billy’s records that
he was educated in Pennsylvania and Mrs. Josina Lott’s school.
The first mention of Mrs. Josina Lott leads to the background that inspired this facility to be named after her. Josina
Lott was a pioneer in the field of educating children with developmental disabilities. The mother of a son with
developmental disabilities born in the late 1930’s, she became an advocate for moving children out of institutional
settings, providing formalized education and opening sheltered workshops for adults with developmental disabilities.
While not formally educated as a teacher, Josina Lott’s efforts culminated in a school that became federally funded
and recognized as a public school, called Lott Day School around 1965. Prior to this, the school was funded
privately by the parents who wanted their child with developmental disabilities to receive an education. It was
through her efforts and Billy Fleischer’s education at her school that Fred and Judy chose to honor her by naming
this facility after her.
It was 1972, Fred and Judy had both sons living at home with Billy attending Larc Lane Vocational daily. Fred
became concerned with what would happen to Billy and Dickie once he and Judy were no longer able to care for
the boys. Fred was concerned with what was happening to families who were seeking alternatives to institutions.
He began holding monthly meetings at the Commodore Club to brainstorm with esteemed colleagues and friends
about options for meeting the needs of adults with developmental disabilities.
These monthly meetings lead to the December 20, 1973 Josina Lott Foundation article of incorporation as a nonprofit. Things came together over the next six years, leading to the opening of Josina Lott Foundation in 1979. Bill
Barkan fondly recalled Fred as a high energy man who didn’t hear or understand the word “no” and enlisted the help
of his esteemed colleagues and friends in this endeavor – for free! The original trustees included: William Avery,
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Edmund Collins, William Barkan, Gladys Dierks, Fred Fleischer, Judy Fleischer, Zepha Manahan, Jack Rogers, and
Curtis Schick.
Art Kline, an attorney, helped Fred with the purchase of the property. It is unclear how the property was secured
financially because it was done prior to the fundraising efforts. Fred estimated the entire project budget to be $1.2
million and headed down to Columbus with Bill Avery, a friend who had a daughter with developmental disabilities,
in hopes of securing financial support from the government. At the time there were no residential facilities in the
Toledo area and Fred was in uncharted waters. Fred and Bill Avery were able to secure $600,000 in a match as long
as they could raise the additional $600,000. Bill Avery took on the job of filing for all permits and licensing for
Josina Lott Foundation.
Now the challenge was raising the matching funds needed to secure the state grant. Enter Jack Rogers! Fred
appointed Jack as his “fundraiser” and in 1975 had Jack facilitate the first meeting with John Savage and those who
would become the financial supporters of Josina Lott Foundation. The first meeting included W. Boyd Owen, better
known as “Red”, R. W. Vogt, Roger Daft, Dick Anderson, John Grogan, Ed Collins, Virgil Gladieux, Bill Avery,
Charles Trauger, Roland Johnson, W. L. “Dud” Roemer, Edward Straub, Charles McKelvy Jr., Robert Solon, and
Henry Morse. These men came to represent the Special Lott Foundation Committee.
The money was put forth by those mentioned above and Josina Lott Foundation began hiring and preparing to open
during the summer of 1979 with the first residents moving in September. The original buildings were what are now
named the East Residence and West Residence. The first residents came from Northwest Ohio Development Center
(NODC). It was not until several years later that Billy Fleischer came to live at Josina Lott Foundation when his
mother, Judy, moved into an assisted living facility after his father, Fred, had passed away. Dickie, the older of the
brothers, passed away from Lou Gehrig’s disease before the opening of Josina Lott Foundation.
Throughout this entire process Judy Fleischer was not involved although listed as an original trustee. Carolyn
described Judy as a very private, quiet and extremely caring woman. Judy only became involved after Josina Lott
Foundation opened in 1979 and a Women’s Auxiliary was formed. Zepha Manahan, who was one of the original
trustees, was very involved in the auxiliary but Bill Barkan could not recall her being present for a meeting of the
trustees. But it was noted that her lawyer was Arthur Kline and she sent him as her proxy so it can be assumed
her influence was present in the planning of Josina Lott Foundation. She was personally touched by a family
member with a developmental disability and it became her life’s passion. The Manahan Foundation legacy remains
a supporting Foundation to Josina Lott Residential & Community Services.
I thoroughly enjoyed my time with Carolyn Cousins, Bill Barkan and Jack Rogers. Each are considered experts in
their fields and have accomplished much. They add to their legacy their contributions to the success of Josina Lott
Residential & Community Services.
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